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“To work in the Spirit of Rotary International with Goals that Serve 
both Local & Global Communities Enriching the Lives of our 
Members”  

RCM-G Teams and Key Goals 2023-24 

THE BOARD  
President: John Graham 
Past President: Willem Falter 
President Elect:  TBN 
Secretary: Barbara Collins 
Treasurer: Sophie van’t Westeinde 
Chair Membership: Ian Kuah  
SAA: Annette de Oliveira 
Charity Projects:  Jane Sim 
Events Leader:  Peter Walther 

Key Goals  
• Support both environmental and humanitarian projects.  
• Achieve good balance between Fellowship/Club Business  
• To ensure we keep a good variety of different meetings, including Club 

meetings, speakers, so that all Members are fully engaged with the spirit 
of the club.  

• Reach a total of 35 active Members who are engaged. 
• 6 times a year one of the members presents its “life story” 
• Build and maintain good relationships with other local/global RCs and 

associations  
• Facilitate coordination between teams / leaders  
• To increase our image and reputation as a dynamic and caring club. 
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FELLOWSHIP TEAM: Finola Harrington  

Team.  Victor Rock    Joyce Versteeg    Roshini K.Sujanani, Pamela Lake .
       Lyne Bakker    

Key Goals 

• Uplift/maintain Members’ welfare, spirit and wellbeing  
• Together with Membership provide support and mentoring for those 

members who are in need.  
• Organize on regular basis Fellowship Meetups that are fun. 

 

MEMBERSHIP TEAM:  Ian Kuah  

Team:     Pamela Lake, Peter Marmot 

Key Goals  

• Ensure we reach a total 40 active Members and strive to add at least 2 
or more Corporate Members. 

• Uphold the new process of recruiting new Members 
• Together with Fellowship help meet & greet new members/visitors  

 

CLUB SECRETARY Barbara Collins 

Key Goals  

• Help the Club run smoothly and effectively 
• Ensure the arrangement of: issue Notices of; preparing Agendas for; 

and take/distribute Minutes of Board & Leadership Team meetings 
and special Club meetings such as Assembly and AGM. 

• Oversees production of Minutes of Club meetings (provided by a 
small team of Minute Takers) & distribute these to Members/Friends 
of the club  
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TREASURER:     Sophie van‘t Westeinde 

Key Goals 

• Ensure accurate financial matters reported on a regular basis to 
Members.  

• Effectively help manage the Welcome Desk as well as organise necessary 
card payments and payments to restaurant.  

Auditors:  

Marie Berggren  TBN…… Hans Schimmelman ? or Henk Mulder? 

 
SAA:  Annette de Oliveira 
 

Key Goals  

• Organize the welcome desk  
• Organize the timely restaurant service 
• Receive guests and introduce them to Board / Members. 
• Install the club banner and Presidents table 

NOTE:  We don’t seem to have a ‘Welcome Desk’ where two members used to 
welcome visitors and introduce visitors and guests to the President and 
Members.  

 

EVENTS TEAM: Peter Walther 

Events Team:   Myrjon Robelet, Roshini Sujanani, Ralph Brenk, Lorraine  
Powell         

The Presidents Cup Golf Team:  John Graham, Willem Falter, Peter                                   
Walther, Lorraine Powell, Pamela Lake, Myrion Robelet, Ralph Brenck, 
Jeanne Honnens 
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 Key Goals 

• Plan and deliver fun, entertaining events during the year that 
Members/visitors enjoy and raise funds. 

• Include 1 or 2 big events that ensure significant funds.  
• Ensure timely coordination with the communication team for sponsoring 

and PR.  

 
SPEAKERS TEAM: Martin Nathan 
 
Team:        Peter Marmot  

Key Goal:  

• Ensure a full program of inspiring speakers so as to engage Members and 
Guests.  

 

SPONSORSHIP: Lorraine Powell ? 

Team: John Graham, Henk Mulder, Martin Nathan, Peter Walther 

    Key Goal:  

• Engage and maintain good relationships with as many sponsors so as to 
raise funds for our Charities/Events.  

• Maintain a list of those sponsors together with records of emails, PR 
materials.  

 

PROJECT /CHARITY TEAM:  Jane Sim 

Team:  Lorraine Powell, Pamela Lake,  Joyce Veersteeg, Sophie    
van’t Westeinde, Martin Nathan 
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Key Goal:  

• Ensure donations go to hands-on projects where there is a real benefit to 
the Charity/Organization  

 
 
END PLASTIC SOUP TEAM: Willem Falter 
 

Team:  Peter Marmot, Joyce Versteeg, Lorraine Powell 
 

Key Goals 
 

• Create awareness for the plastic pollution problem 
• Organize clean ups 
• Organize actions and alliances within the District relating to prevent, 

reduce, reuse and recycle 
 
Special Projects 
• Fish in San Pedro de Alcantara and other sites on the Costa 
• La Espana Azul 

 
COMMUNICATION TEAM: Joanna Chrzanowska 
     Possible Team: Barbara Collins   

Sabine Kolb? 
John Graham  
Lorraine (contacts and sponsoring) 

 
Key Goals: 

 
• Increase awareness and perception of Rotary in our community. 
• Effectively promote Club events in local and social media 
• Improve and maintain website and FB page 
• Create a communication strategy.  

 
Revised: September 26th, 2023 
Pamela Lake  


